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DOMESTIC ASSET SALE
Highlights
• Total gross consideration of approximately £46 million in cash. Net consideration of £33
million is stated after deducting future costs in relation to the build out of the external order
book assets of £13 million
• Initial cash consideration of approximately £17 million payable on completion, anticipated to
be before 31 March 2020
• In the domestic segment of the utilities market, Fulcrum will continue to grow its gas and
electrical connection design and build activities, but will not adopt assets once completed;
ESP will be Fulcrum’s preferred asset adopter
• In the I&C market, Fulcrum will work with ESP and will continue to adopt assets, predominately
in the small/medium sized market

Rationale
• Asset values in the domestic market have increased so the sale will generate a premium for
shareholders
• The sale therefore enables a redeployment of capital to:
• Repay existing borrowings of approximately £12 million in full on completion
• Fund the interim dividend and a share buy-back programme
• Negotiate a more appropriate financing structure in due course with a “guaranteed” flow of
cash proceeds from subsequent tranches of asset sales
• Provide working capital to fund growth opportunities, particularly for connections in the
domestic market
• To support other business growth opportunities
• Fulcrum will retain its IGT and IDNO licences so that we can continue to add I&C assets to our
portfolio and retain statutory powers to support operational activity
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STRATEGIC UPDATE
Strategic shift
Fulcrum’s growth strategy will focus on designing and building new domestic and
I&C utility connections and adopting assets in its traditional I&C market where
appropriate.

•

•

I&C connection projects will be won both working with ESP as an asset adopter
and, where appropriate, independently

•

Domestic connections projects will be won utilising ESP as its preferred asset
adopter – enabling Fulcrum to grow its housing market share by competing for,
and winning, domestic connections schemes

•

Pursue other opportunities (for example, Electric Vehicles) utilising Dunamis;
design and installation capability

•

Continue to grow our smart metering exchange business

•

Strategy adopted to enable the business to deliver the greatest sustainable value
for shareholders and stakeholders
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INTERIM RESULTS FY2020
Financial summary
• Revenue £19.5 million (2018: £24.8 million)
• Adjusted EBITDA £1.4 million (2018: £4.7 million)
• Loss before tax £0.9 million (2018 profit before tax: £2.6 million)
• Net cash outflows from operations before Tax of £0.0 million (2018 inflows: £5.9 million)
• Basic loss per share of 0.4p (2018 earnings per share: 1.2p)

• Net debt at the period end of £2.3 million (31 March 2019 net cash £3.8 million) reflecting the investment of £5.1 million in acquiring utility assets
• Capital commitments for utility asset purchases of £16.4 million (31 March 2019: £18.7 million), of which c£13 million is for domestic assets which will be
subsequently sold to ESP
• Interim dividend deferred until completion of the sale of the domestic gas asset portfolio
*comparative figures for the period to 30 September 2018 have been restated in accordance with IFRS 16 and IFRS 15, as explained in the Annual Report and Accounts to 31 March 2019.

Operational highlights
• Sustained growth in the infrastructure order book, up 3.7% since March 2019 to £62.6 million (March 2019: £60.5 million)
• Increased operational capacity across Fulcrum, including the expansion of our direct-delivery model into South East England and London
• Smart metering services business established and first meter exchanges complete
• Increased direct delivery offering to strengthen our electrical and multi-utility capabilities
• Sustained focus on operational efficiency to improve our capacity and optimise profits
• Recruited a number of senior and highly experienced operational people from within the utility infrastructure industry to drive efficiency of our operational
delivery
• Senior team strengthened, including appointment of Terry Dugdale as COO, to deliver growth plans
• The search for a permanent CEO is ongoing
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OUTLOOK
Post period end performance
• Fulcrum has seen positive order inflow, securing a variety of large infrastructure
contracts
• Sales order intake in Q3 averaged £5.8 million per month, up 68% on the monthly
average achieved in H1 - over £17.4 million in new sales secured in Q3

Short term outlook
• Given the difficult trading conditions experienced in H1, offset by the improvement in
activity experienced in Q3, the Board now expects that Adjusted EBITDA for
FY 2019/20 will be approximately £5 million
• First tranche of domestic gas assets expected to be sold by 31 March 2020
• The Asset sale significantly strengthens the balance sheet and will put Fulcrum in a
stronger position to pursue a strategy of winning design and build work
• The Board is expecting a stronger second half performance in the current year

Medium to longer term outlook
• Fulcrum will leverage its relationship with ESP to grow its share of the domestic
housing and I&C utility connections market
• Fulcrum’s broad capabilities and the UK’s requirement for new gas and electricity
infrastructure networks provides us with long-term prospects for continued growth

WE ARE CONFIDENT THAT OUR SHIFT IN STRATEGY AND THE REDEPLOYMENT OF
CAPITAL WILL DELIVER LONG TERM GROWTH AND INCREMENTAL VALUE
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APPENDICES
STRATEGY AND MARKETS
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CORE STRATEGY: CONNECTING THE NATION
Fulcrum’s growth strategy will focus on its core new utility connections capabilities
and continuing to adopt assets in its traditional I&C market where appropriate

GAS

ELECTRICITY

METERING

UTILITY ASSETS

Design and build of gas and multi-utility
infrastructure for industrial, commercial
and domestic housing developments for
all types of customer

Design and build electricity
infrastructure for all sizes of
development, from larger, high voltage
sites (up to 132kV) to electric vehicle
(EV) charging infrastructure

Installation of all types of meters on
behalf of energy suppliers

Fulcrum retains its IGT and IDNO licences
and will continue to pursue opportunities to
design, build and add I&C assets,
independently and working with ESP

Management of smart meter exchange
programmes

Domestic assets will be adopted utilising
ESP as its preferred asset adopter
Our new relationship with ESP will enhance
Fulcrum’s capabilities in the future in all
segments of the market
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MARKET DYNAMICS:
INFRASTRUCTURE
H1 – a period influenced by external market pressures
• During the period, decision making on the larger, high voltage, infrastructure projects has been
influenced by external pressures, including the Capacity Market Suspension, which resulted in
certain projects commencing later than expected

H2 – “Green shoots” from greater economic and political certainty
• Fulcrum is hopeful that H2 performance to date reflects enhanced market certainty, with Q3
monthly sales order inflows up 68% on H1
• Since the lifting of the Capacity Market Suspension in October 2019, Fulcrum has secured several
delayed orders, with a combined value of c.£2.0m, to provide utility infrastructure to Short Term
Operating Reserve (STOR) sites across the UK
• There are indications that the utility connections market is improving with a number of substantial
contracts being won, in contrast to the six months to September 2019 which were marked by
continued political and economic uncertainty. This is expected to be supported by:
• the lifting of the capacity market suspension in October 2019. We are already seeing a
positive order inflow following this and we expect it will create a stronger flow of larger gas
and electricity energy generation projects
• a forecast 9% growth in new private housing construction predicted in 2020 (source: Glenigan)
which will be more attainable to Fulcrum now that it is utilising external asset values from
ESP
• the more stringent requirement for electricity suppliers to exchange meters under the
SMETS2 program , which will increase the opportunities for Fulcrum’s smart metering
business; and
• the announcement of 0% benefit-in-kind rate for company car drivers of electric vehicles is
expected to stimulate demand for Electric Vehicles and the supporting electrical
infrastructure; and
• the photovoltaics (PV), wind and solar opportunities afforded to Fulcrum by the push for
the decarbonisation of energy.
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RECENT CONTRACT WINS
• £3.2 million in two contracts to install new high voltage electrical infrastructure
for two gas peaking plants in North East England
• A £2.4 million contract to provide over six kilometres of new gas, water and
electrical infrastructure to a new sustainable mixed-use residential, retail and
commercial development in the East Midlands
• A £1.8 million contract to install new electrical infrastructure to service over
1,300 properties as part of a significant regeneration scheme in the South East
for a major housing developer
• A £1.6 million contract to install new gas infrastructure for the latest phase of a
high profile, mixed-use residential, retail and commercial redevelopment in
London
• A £0.8 million contract to install specialist Intermediate Pressure gas
infrastructure to a development in North West England
• A £0.7 million contract to install new gas infrastructure to a significant
redevelopment scheme in South West London
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