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Our aim:
Fulcrum will be the UK’s most trusted utility services partner

THE FULCRUM PRESENTATION TEAM

Martin Donnachie
Chief Executive Officer

Martin Harrison
Chief Financial Officer

Supported by a strong leadership team of experienced professionals
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OUR INVESTMENT PROPOSITION
Established national position with fully branded operating model
Customer service led, broad offering, full design and build expertise
Established customer base with over 1,200 clients and repeat revenues > 50%
Positive underlying profit growth drivers:
Continuous operational efficiency improvement plans in place
Expanding pipeline asset base and lucrative annuity income
Growth strategy - underpinned by favourable market dynamics:
Key accounts including British Gas / major projects / housing / technical sales
Multi-utility services
Acquisitions
Strong cash generation
Progressive dividend policy
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CORPORATE MILESTONES
Interim FY16: significant profit improvement
Record levels of profit before tax at £1.6m
Generated an operating cash flow of £0.7m
Cost base further reduced by £0.5m
Successfully integrated unique end-to-end, fully branded operating model
Secured new British Gas contract to 2018 and won £4.0m distillery project
Invested £0.6m in pipeline assets
Paid maiden dividend in October, announced interim
dividend for FY16
New £4.0m revolving credit facility agreed
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FINANCIAL PERFORMANCE
Interim results FY16

Martin Harrison
Chief Financial Officer
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INCOME STATEMENT
Achieved record profit before tax
Revenue up £0.3m
£1.8m turnaround in PBT
Margins improved with
operational efficiencies and
selective tendering
Cost base rationalised
No exceptional items

Six months ended
30 Sept 2015
£m

Six months ended
30 Sept 2014
£m

17.1

16.8

6.0

4.5

35.2%

27.1%

(4.0)

(3.6)

2.0

0.9

Depreciation and amortisation

(0.4)

(0.5)

Operating profit/(loss) before
exceptionals

1.6

0.4

Exceptional items

-

(0.5)

Finance expense

-

(0.1)

1.6

(0.2)

-

-

1.6

(0.2)

1.0p

(0.1)p

Revenue
Gross margin
Gross margin (%)
Overheads
Underlying EBITDA

EBITDA segmental analysis

£m

Profit/(loss) before tax

Construction

1.6

Taxation

Pipelines

0.4

Profit/(loss) after tax

Total

2.0

Earnings / (loss) per share
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BALANCE SHEET
Strengthened net assets position
Tangible assets increased with
sustained investment in pipelines
Working capital and cash
efficiently managed as supply
chain integrated
New (undrawn) £4.0m revolving
credit facility agreed

Six months
ended
30 Sept 2015
£m

Year ended
31 Mar 2015
£m

Six months
ended
30 Sept 2014
£m

Tangible assets

7.9

7.5

6.8

Intangible assets

2.7

2.8

3.1

Deferred tax assets

2.7

2.7

0.5

Non-current assets

13.3

13.0

10.4

Inventories

1.4

1.3

1.3

Trade and other receivables

5.9

3.9

4.1

Cash

5.6

5.7

5.8

12.9

10.9

11.2

(22.6)

(21.8)

(21.9)

-

(0.2)

(0.3)

Current assets
*Included within trade payables is £12.0m for deferred
income. Status for half year projects as at 18 Nov 2015:

Trade and other payables

Number

£m

Finance lease liabilities

Completed

164

1.3

Restructuring provisions

(0.2)

(0.2)

(0.8)

Commenced

502

4.7

Planned

253

4.1

Deferred tax liabilities

(0.6)

(0.6)

(0.6)

To be planned, not commenced

154

1.9

(23.4)

(22.8)

(23.6)

1,073

12.0

2.8

1.1

(2.0)

Deferred income analysis

Total

Total liabilities
Net assets/(liabilities)
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CASH FLOW
Underlying cash generation
Six months ended Six months ended
30 Sept 2014
30 Sept 2015
£m
£m

Sustained emphasis on tight working
capital management
Supply chain efficiently integrated
£0.6m pipeline investment
No exceptional items in the period
Cash balance increased year on year

Underlying EBITDA

2.0

0.9

(1.3)

1.5

-

(1.1)

0.7

1.3

(0.6)

(0.7)

Increase in net funds

0.1

0.6

Net funds brought forward

5.5

4.9

Net funds carried forward

5.6

5.5

Changes in working capital
Exceptional items
Operating cash flow
Additions to property, plant and
equipment
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PIPELINE ASSET BASE GROWTH
Sustained expansion of estate and income
Mix of domestic, industrial and
commercial assets across the UK
Pipeline owned under our
independent gas transportation
licence
Ongoing investment in pipeline assets:
£0.6m in H1 FY16
Annualised transportation
income of £1.1m and growing
Low cost to serve
40+ year asset life

Units

Sept 15

March 15

Monthly transportation income

£’000

90

73

Annualised transportation income

£’000

1,080

876

Tangible assets NBV

£’000

7,700

7,300

Number

8,800

6,900

km

269

220

Item

Registered supply points
Pipe captured and owned
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OUR GROWTH STRATEGY

Martin Donnachie
Chief Executive Officer
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OUR PLATFORM FOR GROWTH
Profitable and scalable business model in place
H1 delivered
Secured new British Gas contract to 2018
Won £4.0m distillery project
Successfully transitioned to a branded direct delivery structure:
Integrated new supply chain
Implemented new mobile technology for all field engineers
Improved operational efficiency and reduced cost base by £0.5m
Completed over 1,100 client projects under £100k across the UK
Sales and design functions combined into a focused
work-winning engine
Multi-utility capability established
All of this has been made possible through the hard work of our
people, who are amongst the best in the utilities sector
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TARGETED GROWTH STRATEGY
Dedicated teams driving focused sales growth

Key accounts
£10m

Major projects
£14m

Housing
£1m

Technical sales
£10m

20 key account
customers

Increased
investment in BDM
team

Enhanced housing
rates introduced

Various channels,
e.g. Fulcrum and
FirstGas websites

British Gas Business
contract extended to
2018; now includes
electricity

£4.0m distillery
contract

Dual fuel teams in
place

Responsive
technical sales
service

Nurturing profitable,
long-term
relationships
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OUTLOOK
Grow, expand services, distribute returns
Enhance shareholder value by:
Growing across our four channels
Expanding into electricity
Increasing our ownership of pipeline assets

Acquisitions - at the right price
Increasing dividends
We are confident for the full year ahead
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APPENDICES
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WHO WE ARE AND WHAT WE DO
End-to-end service: design, construction and adoption

Opportunity
generation

Planning and construction by
delivery teams

In-house
utility design

Installation and
asset adoption

What sets us apart?
Full national coverage
Trusted, on-time delivery

Customer service excellence
driving repeat business and
long-term revenue from
asset ownership

End-to-end, in-house delivery

Multi-utility offering

Projects of any scale

Asset ownership ability
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DIVERSE, NATIONAL CLIENT BASE
Established network of repeat customers
1,200 clients nationwide, including:

Where we work:

Projects completed between 1 October 2014
and 30 September 2015

16

CASE STUDY
Fulcrum secures framework contract extension with British Gas
In November 2015, Fulcrum secured a new 26 month extension to its
contract with British Gas to 2018
The framework contract, to provide new gas infrastructure connections to British
Gas’ business customers in England, Scotland and Wales, will run to January 2018
This contract extension:

Validates the investments we have made to support our customers
Demonstrates the excellent relationships that we have built with British Gas
Enable us to continue to work alongside British Gas to further enhance the scope of
services we provide to them
Reinforces our position as the trusted utility partner for major UK businesses
New contract allows us to work together on electrical projects

We’re very pleased to announce the
extension of our contract with Fulcrum
until January 2018. Our decision
reflects the confidence we have in
them to continue to deliver leading
levels of service to our business
customers. We’ll continue to work
closely and collaboratively with
Fulcrum for the benefit of our
customers.”
Stuart Margerrison
Head of BG’s Business Installations
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CASE STUDY

Fulcrum returns to Speyside for £4.0m gas pipeline project
In July 2015, Fulcrum secured a new project to deliver seasonal gas
supplies to four major Scottish distilleries: Tamdhu, Dalmunach,
Cardhu and Knockando
Awarded by a partnership of three whisky companies that will share the cost of the
pipeline, Chivas Brothers, Diageo and Ian MacLeod Distillers, the connection to the
gas network will help reduce the distilleries’ carbon footprints by cutting their
reliance on fuel oil and ending the need for its delivery by road tankers during the
summer months
Project overview:
The pipeline will deliver approximately 4,700 cubic metres of gas every hour
Among the challenges the team will overcome is the transportation of gas across
the river Spey

A bespoke-engineered system has been designed by Fulcrum, which will carry the
pipeline across the river at Carronbridge without impacting on the local
environment and dramatic scenery
The project is currently being delivered by a dedicated team of Fulcrum project
managers and engineers

We are delighted to be investing in
partnership with our Scotch Whisky
industry colleagues to develop the gas
infrastructure on Speyside. The new
pipeline will improve the sustainability
of our distilleries and it demonstrates
again the contribution our industry
makes to the local economy.”
Keith Miller
Diageo Distilling and Maturation Director
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